RETAIL PHARMACY ASSOCIATION
This interview guide is to be applied to the local private sector retail association that represents pharmacies and other drug outlets. The main goal of this interview is to understand the level of interest of retailers in pharmacy franchises for public health and pharmacy benefits management programs. The interviewer should be prepared to explain the types of activities encompassed by pharmacy benefits services to be able to identify barriers and facilitating factors.


Name of the association:


Contact information:


Interviewer:


Date:


Obtain business cards of all interviewed.

1.
How many members belong to the association?

2.
How many members are owners of multiple pharmacies?

3.
What percent of members are involved in other types of retail businesses?

4.
How many potential members do not belong to the organization? 

5.
Does the organization consider itself primarily a professional organization or a business organization? 

6.
Are there any other organizations, professional or business that share similar interests as the pharmacy retail association? If so, which ones? Obtain contact information by close of interview.

7.
What is the geographic representation of the association?

8.
What are the most significant concerns that members of the association share with respect to running successful pharmacies? Describe (the following list may be used to prompt responses)

a.
Lack of qualified personnel

b.
High salaries of personnel

c.
Unpredictable economy

d.
Burdensome government regulations (e.g., inspections, record keeping)

e.
Government imposed price controls

f.
Difficult to get needed products/supplies

g.
Prices of needed products/supplies

h.
High income taxes

i.
Lack of access to services  (telecommunications, electricity, etc.)

9.
Do retailers have any contractual relationships with the Ministry of Health to sell pharmaceutical products? Describe.

a.
Sell products to health facilities  __________________________________

b.
Sell products to MoH patients ___________________________________

c.
Other ______________________

8.
In general, how can this relationship be characterized? Is it a difficult or easy relationship? Describe.

9.
Do any members of the association currently have a contractual relationship with private health benefits plans/insurance companies? Describe.

a.
Sell products to company clinics  ___________________________________

b.
Provide pharmacy related  services to clinics __________________________

c.
Sell products to beneficiaries ______________________________________

d.
Provide pharmacy related  services to beneficiaries ______________________

10.
What should be the qualifications for a retailer to obtain a contract to provide products and services as part of a pharmacy benefits program?

11.
Describe the key elements of a pharmacy benefits management program. What would be the most significant obstacles to overcome in order to participate in a pharmacy benefits program, whether for the MoH or for a private company?

a.
Financial - need for initial capital for required inventory levels

b.
Infrastructure - larger or improved storage capability

c.
Personnel - need for better qualified personnel

d.
Information system - new or improved accounting system (computer based)

e.
Information system - new or improved inventory tracking system (computer based)

f.
Increased confidence in other suppliers/manufacturers

g.
Other ___________________________________________________

12.
Are there any retailers that currently have the capacity to offer pharmacy benefits services?  Which ones?

13.
Which geographic areas in the country do not currently have access to a licensed retail pharmacy?

14.
What are the major limitations to placing a pharmacy in these areas? How can they be overcome?

15.
What is the association's position relative to unlicensed drug vendors? Describe.

16.
Would the association support the licensing of drug vendors who sell a limited selection of quality essential public health pharmaceuticals and supplies in areas where there are no retail shops?  Describe.
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