FRANCHISE

This data collection guide specifically addresses the franchise intervention. Other information relevant for understanding the appropriateness of franchise pharmacies is collected through other surveys and interviews. Specifically, the consultant should consult with and participate in conducting the private pharmacy survey,  the health facilities surveys (public and private), and interviews undertaken with manufacturers, distributors and retail associations. Other interviews that may be conducted as part of a comprehensive assessment should also be considered.

Investments  (sources: corporate lawyers, tax accountants)


1.
What are the laws on direct foreign investment and indirect foreign investment?

2.
What are the laws/regulations regarding repatriation of funds?

3.
Is currency freely convertible? What are the restrictions?

4.
What is the income tax rates for individuals, family, and corporations?

5.
Is it possible to get tax holidays and tax credits? How?

6.
What is the allowable depreciation rate as per local corporate laws?

7.
What is the allowable amortization rate as per local corporate laws?

Loans (sources: banks, investment advisors, real estate agent)

8.
What are the different sources of loans for someone starting a retail business? Explore:

a.
Commercial bank loans

b.
Government sponsored bank loans

c.
Microcredit loans

d.
Home equity loans

e.
Credit card loans

f.
Other _________________________________

9.
For each of the above financial institutions, collect the following information:

a.
What are the top five commercial lending institutions lending to the retail sector?

b.
What is the maximum amount of loans for each of the listed sources?

c.
What is the required collateral? What is accepted? What % needs to be secured?

d.
What are the interest rates and payment terms for retail sector operations and real-estate sector?

e.
How popular is each of these loans? Which are the most common? Why?

f.
What percent of property is financed by local financial institutions vs. downpayment of borrower?

g.
What are the typical terms of loan?

Bank Infrastructure  (sources: Two of three banks)

10.
Is there a network of bank branches in the main cities, towns and villages?

11.
Which are the leading banks with the largest network catering to small businesses and individuals? Where are they located? Obtain addresses.

12.
What are the requirements for opening bank accounts for individuals and for businesses?

13.
What are the major bank services required to run a local retail operation?

14.
What is the cost of such services?

15.
How long does it take to get the banking services started?

Tax Information

16.
What taxes are applied to locally manufactured pharmaceuticals?

17.
What taxes are applied to locally manufactured medical products, such as syringes and bed nets?

18.
What are the different value added taxes, of other special taxes from:

a.
Manufacturer to wholesaler

b.
Wholesaler to retailer

c.
Retailer to consumer

d.
Other ___________________

19.
Do property taxes exist? Who is required to pay? (owners, renters)

20.
How are property taxes calculated for a retail shop? (what would it be for a 250 sq. meter drug outlet?)

21.
Do payroll taxes exist? If yes, what is the rate and how is it calculated? Does everyone usually pay?

22.
What is the cost of bookkeeping, auditing, managing accounts, filing tax returns and other related services for retail operations? Get an estimate.

Importation of Pharmaceuticals

18.
What type of permit license required to be able to import pharmaceuticals?

19.
What is the granting or issuing agency?

20.
Who is authorized to and actually imports foreign drugs into the country? Indicate type of business or profession: wholesaler, manufacturer, physician, dentist, nurse, shopkeeper, private individuals, other (specify). 

21.
Are some or all public sector drugs imported duty free?  Explain.

22.
Are there certain drugs or drug categories, which are exempt from duty in both public and private sectors? If yes, list below.

23.
Who decides on import duty for pharmaceutical products? (provide agency, person, position)

24.
In what year were the import duties last revised? 

25.
The custom duties range from_____% to_____%

Real-estate  (real estate agents, Chamber of Commerce, Corporate lawyers)

26.
What are the local land ownership laws?

27.
Are foreigners and foreign companies allowed to directly own land?

28.
How is property title transferred? What is the process? How long does it take?

Laws on Foreign Investment

29.
What are the pertinent laws on direct foreign investment and indirect foreign investment? 

30.
Are there any relevant laws regarding the repatriation of funds?

Law/Regulations on Franchises

31.
Are there any laws about franchises? If so, what are the key elements? (obtain a copy of law/regulation)

32
Do other franchises exist in the country? If yes, collect the following information:

Names, contacts, type of business, country of parent franchisor, terms and conditions for franchisee, especially:


Royalty fee


Licensing fee


Frequency of payment


Contractual documents, including Uniform Frnachise Offering Circular, or similar

33
Identify lawyers that specialize in franchises or have experience with franchises.

34
What is the process for protecting trademarks, patents, copyrights and proprietary information? What does it cost? How long does it take?

35
What sort of legal or liability protection is needed against poor quality products/services or products causing harm to patients?

36
What types of permits and licenses are required to establish and operate a retail outlet? Obtain copies of all relevant regulations and legal documents.

37
What are the associate fees with establishing and operating a retail drug outlet? Is it the same for all regions in the country?

38
Are there regulations guiding location of retail drug stores?

39
Are there laws or regulations guiding the following:

a.
Location of pharmacy

b.
Ownership of pharmacy

c.
Staffing of pharmacy

d.
Hours of operation

40
What insurance requirements are there for retail shops?

41
Are there legal restrictions for advertising pharmaceuticals and medical supplies?

Drug Vendors  (MOH, Other studies)

32
How many different types of informal drug vendors are there in the country?

33
Has there been any enumeration of these vendors? Approximately how many are there, by type?

34
Has any mapping been done of their location? What is the pattern of their physical locations, by type?

35
Who typically operates them? What is their education/training?

36
What is the government's position on this informal sector? Are there regulations regarding this sector?

37
What are the estimated sales through this channel?

38
What does an "average" vendor sell per day/week/month/year?

Importation of Pharmaceuticals/ Medical Supplies  (Customs, Ministry of Trade, clearing agents)

39
What are the local regulations and restrictions for importation of pharmaceuticals and  medical supplies? 

40
What types of licenses are needed to import drugs and medical products? 

41
How long does it take to get these licenses?

42
Which organization/department is in charge of issuing these licenses?

43
What are the requirements to get these licenses?

44
Who is authorized to and actually imports foreign drugs into the country? Indicate type of business or profession: wholesaler, manufacturer, shopkeeper, physician, dentist, nurse, private individuals, other (specify). 

45
What documents are required to import goods? 

Airway bill, Bank bill, Bank guarantee, Bill of lading, Certificate of origin, Certificate of quality, Insurance policy, Invoice, Letter of credit, Packing list, Proforma invoice. 

46
What are the various tariff rates for various categories of pharmaceutical products and medical supplies?  Get a tariff codebook.

47
Are there certain drugs or drug categories, which are exempt from duty in both public and private sectors? Which ones?

48
Are some or all public sector drugs imported duty free?  Explain.

49
Who decides on import duty for pharmaceutical products? (provide agency, person, position)

50
In what year were the import duties last revised? 

Customs agents, forwarding agents and clearing of goods

51
Who are some of the leading agents operating in the country?  Get names and contacts of top 5.

52
What experience do they have in working with pharmaceuticals?  Number of years, type of products, customers, etc.  

53
What is the cost of these agents?  How do they charge? [% of import value, weight, etc] Provide a breakdown.

54
What services do the agents provide? 

a.
Clearing goods

b.
Transportation to agent’s warehouse or consignee’s premises

c.
Safe and secure warehousing until delivery

55
How long does it these agents to clear goods from port (sea and air)? Breakdown each stage.

56
Get costs associated with importing products, which will include: clearing costs (port charges, agents, and demurrage), customs fees, duties, other.  What are the variables, how is the cost calculated?

Registration of imported drugs and medical supplies  (MOH)

57
What are the registration requirements for imported products?

58
How long does it take to get approval?

59
What is the cost of the process?

60
Identify local firms that assist with the process and their fees

61
Is there a ‘fast-track’ process for registering ‘essential’ products?

Training Capacity  (key informants, training institutions)
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